Community Consulting Teams | Boston
bringing MBA business expertise to Boston area nonprofits since 1990
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Increase the Impact of Your Nonprofit

Community Consulting Teams of Boston (CCT) amplifies the impact of Boston-
area nonprofits through pro bono management consulting projects performed
by teams of experienced MBAs from top-tier business schools.

Our Consultants ) .
_ _ Strategic Guidance
We are a diverse community of over 600
experienced business professionals who are We offer:
MBA graduates of Columbia, Darden (UVA), A Marketing/Branding
Fuqua (Duke), Johnson (Cornell), Sloan A Finance
(MIT), Kellogg (Northwestern), Stanford, A Operations
Tuck (Dartmouth), Wharton (UPenn) & Yale A Organizational Analysis
A Situational Assessment
Our Clients A Growth Opportunities
A Strategic Planning
Our clients are Boston-area 501(c)(3)
nonprofits in socially beneficial sectors OURIMPACT
such as human services, youth $]5, 0003 000+
development, education, the arts, the e
environment, and healthcare. We have Vduieer Opercted

served over 160 clients including Charles
River Conservancy, Children’s Costto 700
HealthWatch, Household Goods, North Clients

Shore Community College, Samaritans, & $ O

The Umbrella Community Arts Center

www.cctboston.org




CCT and Your Nonprofit

P

CCT Client Eligibility A Successful CCT Project

Socially beneficial Boston-area A Tight scope with defined goals

501(c)(3) nonprofit A Mission centric

Compelling nonpartisan mission A Supported by Executive Director

Stable, established organization with and Board leadership

demonstrated need A Not requiring extensive industry or

Annual budget between $500,000 policy knowledge

and $5 million A Not focused on fundraising or board

Full-time paid Executive Director; development

minimum of three full-time staff

At least one staff designated to CCT project teams are generally

dedicate time to the project 5-7 volunteer MBA consultants working

Established Board of Directors 2-4 hours per week, January through
June

CCT Timeline

ATla)(Js_t' Early January January -
CI?e nt : December: Project June:
Applications Clier!t Kick-Off Project
Accepted Selection Event Work Cycle

To Apply

AGo to www.cctboston.org and click “Become a Client”
AComplete the online application

AApplications accepted May through August

AProject selection finalized by early December
AQuestions - email client@cctboston.org

www.cctboston.org


http://www.cctboston.org
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Client Testimonials

Plummer Home for Boys wanted to change its
brand identity since it no longer serves only boys nor
is it solely residential. The CCT Team conducted more
than 30 interviews with key stakeholders and
compared Plummer to similar organizations in other
parts of the country. They then led the management
team through a process of determining the tone and
content of its identity and messaging to be consistent
with objectives. Look for a new name, image, tag line,
and [N a of

Casa Myrna is Greater Boston’s leading
organization delivering solutions to end domestic
and dating violence. Casa Myrna increased its budget
and staff by 25% over the span of one year and was
planning a merger with another smaller organization.
This expansion created the need for a comprehensive
assessment of the organizational structure. The CCT
team conducted in-depth interviews of employees,
met with key board members including the Board
Chair, and worked closely with the management
team to meet clear objectives. CCT recommendations
addressed goal-setting, measurements, reporting,
and communications for every level of the
organization.

Working with CCT was a valuable experience for our
directors, and CCT’s recommendations have been
really critical for growing our organization.

Stephanie Brown, CEO, Casa Myrna

The Parenting Journey trains human service
professionals in the Parenting Journey curricula so
that they can replicate the program within their
own communities, helping the parents they serve
to build safer, more resilient families. Multi-state
expansion requires a model that is actionable,
measurable, and replicable. The CCT team
conducted interviews with staff members and
facilitators, with current and target partner
agencies, and with peer organizations that had
been through the process. The results identified
best practices and recommendations for a
successful training and expansion model for
Parenting Journey.

So much work was done that one would think they
worked full time on our project with no other
commitments! Noél Twigg, Senior Director,
Project Management, Parenting Journey

www.cctboston.org




